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Abstract

The purpose of this research was to clarify the characteristics of several community cafes, which have been active for
over three years as the base of regional exchange in the community. We interviewed the staff of five community cafes in
Kyoto, Fukuoka, and Tokyo about the revenue base, involvement with other organizations, and ways of gathering people
via in-person visits and the telephone. As a result of a qualitative analysis, we identified 14 characteristics in the community
cafes which have been active for over three years. These characteristics were summarized in five items: equipment, finance,
cooperation with the area, awareness of staff, and program/content. Comparing the 14 characteristics with data from previous
research, five new characteristics were discovered: "facility that elderly and mothers raising children can use easily," "rest

non

benches that anyone can easily gather," "atmosphere that makes user help to run a community café," "activities that user

want to do or have interests," and "benefits of continuing to participate for users." We regard this research as significant

because we have discovered new characteristics which have never described in previous research.
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